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PREFACE

At last, spring is in the air. Although it sometimes seems like autumn has
started early. But we have had some weeks in which the temperatures were
summery. The winter was long enough. The winter sports holidays are behind
us for quite some time and we are looking forward to the summer. Our new
accommodation has sheltered us during the long cold period this winter. We
have become so comfortable with our new buildings that we now want to smell
the scents of the land. So lets go outside. Sowing, mowing and cultivating the
land. In short, preparing our fields for growing, flowering and harvesting.

Our new buildings of course have nothing to do with our urge to go outside.
Our new location suits us perfectly. The opening and open day at the end of
last year, were fantastic events that we will remember for a long time. In this
edition, we will look back on this event with some pictures. Biddinghuizen has
closed us in its heart and we feel at home here. The future on the new land has
begun for VNK.

Besides the future is the past. And Bertus van der Heiden has a great past with
VNK. After 38 years of active services with our company, he left VNKin February.
In Insight an extensive interview with the former director on the old and new
times.

Tracking&Tracing. Control and monitoring of the products we produce and sell
is something VNK feels strongly about: in our new feature In the Picture, the
story of Methec. VNK has asked this company to improve the flow of the prod-
ucts and the information on our supplies. In Cultivation in the Picture we will
highlight Valerian, everything on the latest developments and a lot of other
news and facts in this sunny spring edition.

You might already have seen it, but & can also be read on Internet. You can
download & as a PDF-file via www.vnk-herbs.nl/nieuws. As always, we would
like to invite you to contact us with any questions or remarks you have on this
edition. | wish you a lot of reading pleasure!

Bauke van der Veen
Directeur VNK BV

VNK IN DEVELOPMENT

Already, it has been 6 months that the new accommodation of VNK in Bidding-
huizen has come into use. And a half-year working on the new location, behind
a new desk, in a new warehouse.... What are your thoughts on this topic?

Name: Harold Leurink Age: 36 Position: Account Manager

“Working in a new environment is inspiring, certainly if you look at
the accommodations we left behind. As a whole it has the image we
were looking for and that we are proud to show others. On the other
side there are some small hick ups, but I will gladly take them for
granted. Overall | am very satisfied with the new location, especially
if you look at the great commercial opportunities.”

Name: Riekie Kasperink Age: 40 Position: Office Manager

“After 20 years working on the “old” location, where | knew every
corner, it is a big change to work on a new location. Now, we first
had to find the right door! However, the new location is beautiful,
with a complete new interior. This increases our working pleasure
and motivates us to do our best and radiate VNK new style to our
customers. All in all a big improvement and that makes it easier
to get used to the change and accept the small problems in the
beginning.”

Name: Arie Timmer Age: 41 Position: Controller

“It is magnificent to work under optimal circumstances. The facili-
ties are as such, that the task for the employees of VNK is to develop
VNK further. Of course we are proud, especially because others are
also very positive about our new location.”

Name: Corine van Norel-Groeneveld Age: 22
Position: Administrative Assistant, accounting

“Everything new: loving it! | think that is the main development.
A beautiful big building and a fresh new office. And my view has
improved: when | looked out of the window in Elburg, I looked onto
the parking, now | can look over the parking. We are now located
on the first floor and have a wide view. De distance from my home
to Biddinghuizen is longer, but | am used to that now. Because the
new warehouse system had some starting problems, my workload
indirectly increased. But in the future, we will be able to work more
efficient with this system.




IN THE PICTURE - METHEC COMPUTERISES HERB FLOW VNK

Because of the move to Biddinghuizen, it was essential for VNK to organise the
flow of goods as efficient as possible. For this task, VNK hired the services of
Holland Logistics. Methec was asked to computerise the information. Why and
how VNK decided on this solution and how everything was implemented.

Metracksoftware

VNK has only one basic product, namely herbs. But in more than four hundred
variants. Herbs determine taste, smell and colour of a lot of products and influ-
ence our health. Approximately 25 employees of our company process ten mil-
lion kilo of fresh herbs to ready made products on a yearly basis. Ready to be
processed further by our customers. For the organisation of our new location it
was essential for VNK to implement a Warehouse Management System. With this
system, stock and rate of circulation of products can be analysed and the flow
of herbs can be optimised in the new accommodation. After some research, VNK
eventually decided for Metracksoftware of Methec.

Competitive advantage

The main reason for choosing Methec were the easy utilisation of the functions,
the approach focused on the customer and the large number of references. One
of the references was our common customer Unifine. The Metracksoftware is
more suitable for small business companies than other Warehouse modules of
the larger ERP systems. Although VNK primarily was looking for a solution for the
management and registration of the warehouse activities, production and logis-
tics were included. VNK now has complete registration of all incoming herbs, the
processing of herbs in the production process and distribution to the customer.
Tracking and tracing the whole process is clearly a competitive advantage in the
food sector.

Implementation

Thanks to the clear structure and simple configuration choices in the Metrack
applications, the whole implementation of the software was much easier than
expected. Thanks to the basic configurations for the most common production
processes that were supplied, the software could be organised very easy. The
integration with our financial system AMF2000 of Microsign also was flawless.

After the building was finished, the stock was moved first. That is why the Ware-
house Suite was implemented first. It was an ideal registration moment because
every product had to be handled. After the move, the modules for orders and pro-
duction were taken into use. VNK deliberately decided to implement the system
in phases so that experience could be gained on a small scale. To make a choice
on the hardware, Methec organised some kind of Tupperware party to try out dif-
ferent kinds and brands of scanners. VNK decided on Symbol.

Efficiency improvement

The use of the Metrack Software and the Symbol scanners proved their value
right away. In the moving period, 120 trucks were processed extra, while the nor-
mal flow of products just continued. Software and scanners have improved ef-
ficiency considerable and have created possibilities for VNK to grow. When the
flow of goods grows while everything is still processed on paper, people can lose
the overview. Thanks to the new Metrack system, VNK can process more orders
of customers and the seasonal peaks with the same number of employees. Also
the accurate stock control has its value. As a result less mistakes are made and
therefore costs are reduced. Finally ‘active based costing’ is made possible by
the management information, by which all activities can be linked to special or-
ders of customers. Just like in the acquisition of all automated system, the func-
tional design phase was crucial for the obtained results.

Jan Land, Head of the Warehouse: “With the arrival of this system, order pick-
ing within VNK has changed substantial. Nearly everything is now read in by the
people on the floor, put on location, scanned and send again. Working with this
system has increased our sense of responsibility within VNK. After the imple-
mentation of the changes | (and of course others) requested, | now see that the
Methec-system is taking on a form we want, by which the logisitics has improved
where | am concerned.”




B
OPEN DAY IN THE PICTURE

In the last edition of &, we showed you some pictures of thle-opening of our new
location. This time we will show you some highlights of the open day.
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INSIGHT

As a customer of VNK, you regularly are in contact with us. You have
met several of our employees because they visited you. But for the
most part you do not see us. Our service is realised without you see-
ing all the activities. One telephone call to VNK is enough to give you
all the service we agreed on with you. Nevertheless it is nice to know
the face behind the voice of the person you regularly have contact
with and who delivers the excellent and optimal service you have
come to depend on. In this issue, we will introduce some one who is no longer
with VNK. For years, he was the figurehead of the company.

Name: Bertus van der Heiden Leeftijd: 60 Position: After 38 years working for
VNK, of which the last years as general director, he is now a member of the
board of commissioners.

‘THAT WE ALL SHAPED VNK INTO A NEW ORGANISATION,
IS THE HIGHLIGHT OF MY CAREER’

“After several years on secondary school and agricultural school, | worked on
my fathers’ farm till he died in 1965. In the evenings, | studied and followed
administration and financial courses. | obtained a degree in accounting and
modern business administration and a state certificate for business administra-
tion. In the meantime, | also obtained my certificates from the secondary school.
| thought this was important. Due to the circumstances at home, | could not
finish my education at the agricultural school. That is the reason why | first got my
certificates for my follow-up courses and after that my secondary school. Soon
after the death of my father, we sold the farm and | started as an administrator
for an abattoir/wholesaler in poultry. After that, | worked for a couple of years in
an accountant firm in Zwolle till in 1968, VNK asked me to work for them. The first
contact went well and this was the beginning of 38 years with VNK.

Overhead

It was my first contact with a cooperative. Back then the cooperative VNK sold the
herbs for the members (the herb driers) and traded herbs imported from other
countries. The organisation of VNK then consisted out of the cooperative VNK and
three cooperative herb driers. A small but complex organisation with a lot of over-
head. In those years we seriously looked at the possibilities to change that.

Fragmented

Mid seventies, the former director ir. Everaars died. Mister Ottens succeeded him.
Fromthatmoment,|gotinvolvedinbuyingandsellingmoreand more.Thiscontinued
till the beginning of the eighties. From then on, we opted to work closer with our
members. The market determined our production plans, but production itself was
the responsibility of affiliated herbs driers. Due to the fragmented processing
of herbs, necessary investments were not made and the machines became
obsolete.

Part-time

Mid eighties, the former chairman of the herb drier “Krucodo” in Elburg asked me
to succeed mister Joustra as director of the production company that was situated
next to VNK. | only wanted to do that as a part-time job. That was not possible, so
in 1986 | decided for the position of director of Krucodo and left VNK. | was still
affiliated with the organisation. After two years, the chairman of VNK asked me to
come back to VNK on a part-time basis. This way, | worked part of the time for VNK
and the other part for the production company.

Merger

Due to the increasing quality demands of our products from the customers and
the improvement of the quality of the production process, large investments were
necessary. It was not feasible for the driers to invest separately. VNK told the
driers that things had to change. A merger between VNK and the three driers
started. The first attempt was not successful. Meanwhile, investments in the
machinery were done central. These were large investments in for instance the dri-
ers and processing equipment. Due to this experience, we realised a merger was
really necessary. This resulted in a merger between the driers in Elbrug and Uden.
In 2000 the drier in Ommen merged, after which all driers merged with VNK. VNK
as we now know it was a fact. As you know all the business activities have been
incorporated in one organisation. The former three members of VNK are the stock-
holders of the new company.

Reorganisation

Since then VNK has three stockholders. This was an important step. From that
moment, all business activities were the responsibility of one organisation,
direct contact between farmers and VNK was established and the division between
capital and delivery of herbs was introduced. We needed several years to realise
this. As in many cases, the merger was followed by a period of reorganisation. The
four production locations were closed and a decision was made to invest in one
new central location in the East of Flevoland, one of the areas where herbs are
cultivated.

Advisor

After this decision, work on the implementation could commence. In 2003, we
started with this. In the second half of that year, | asked myself if this was the right
moment to step down as director of VNK. | wanted to use the existing pre-pension
scheme when | was sixty and | thought that the realisation of the new location
was a good task for my intended successor. In good consultation with Bauke van
der Veen, | decided to lay down my position as director of VNK at the beginning
of 2004. The board of commissioners honoured this request. Although it was too
early to stop, the time was right. | thought it was important that a new director ran
a new company. After my withdrawal as director, | was involved with VNK as an
advisor and now | am a member of the board of commissioners.

Development

The development of the new company on a new location has been essential for
the continuation of VNK. The choice was either large investments or liquidating the
company. That was a hard but necessary choice that had to be made. VNK can now
supply a high quality product to customers who have high quality demands. Quality
is therefore essential to use. Also control over the whole production process is
becoming increasingly important. In the future, cooperation with other company is
one of the possibilities.

Happy
| am particularly happy that after so many years we decided on an organisation

structure with which we created a decisive company. The new company that
now is situated in Biddinghuizen is only for a small part my doing. That was the
responsibility of Bauke and his people and they made something magnificent.”



CULTIVATION IN THE PICTURE
VALERIAN (VALERIANA OFFICINALIS)

Valere means being healthy. So it is not very surprising
that Valerian is an herb with medicinal proprieties. An-
other name for the herb in Dutch is “Cat herb”, because
it attracts cats. Valerian is very irresistible for cats and
highly stimulating. The typical scent of the roots de-
velops after drying. The Greeks and Romans already
knew that Valerian was an antispasmodic. It was also
known as an important remedy against the plague. The
calming effect was discovered in the 18th century. Valerian
has a calming effect on the nerves, tension, fear and anxiety attacks and sleep
disorders and convulsive pains in the stomach and bowels. Valerian is mildly
soothing, antispasmodic, relaxes the muscles and stimulates sleep. Valerian
is not addictive. Especially the roots have a medicinal effect. Tee can be made
from the dried flower stem.

The herb has been used in the Netherlands for a long time. In the past, the
plant was mainly gathered in the wild and the root was used at home on a small
scale. With the rise of the cultivated herbs after the war, Valerian especially
came into the picture. Because of the improved cultivation methods, Valerian
is still very important for the Dutch herb cultivation.

The farmers supply VNKwith the fresh roots. Depending on weather conditions,
the product contains a lot of sand. Cleaning the root is one of the most
important activities before the root is dried. Nowadays, a specialised wash
company does the cleaning. Before the dried roots are stored in the ware-
house, a sample is taken to the laboratory for the quality controls. Besides the
usual analyses, the quality of the product is determined by the contents. In this
case Valerian Acid.

Valerian blossoms from June to August with pink or white flowers on 1 metre
long flower stems. The leafs have a fine feathered structure. The plant grows
best on moist grounds that are rich with lime. In the Netherlands, you can find
Valerian on the edges of ditches and forests. The cultivation of Valerian is
done on different kinds of soil. This is the reason that differences in colour and
quality can accrue. The harvest takes places in November.

& NEws

THE METRACK SOLUTION OF VNK

On March gth, Bauke van der Veen lectured on Metrack together with Martin
Slotman of Metheck and on how it was implemented in VNK. The lecture was
during the fair “Automatische Identificatie, Data Collectie en Tracking & Tracing
(AIDC 2006)”.

HERBS & NEWS

The monthly NRC-magazine M recently published an interesting article on
coriander. The culinary journalist Joep Habets takes on the defence of this herb
that has been introduced in The Netherlands and other West-European coun-
tries in the last couple of years. This herb with the pungent smell puts off a lot
of people. Nevertheless, coriander now is a standard fresh herb available in
all the supermarkets. It is one of the oldest known and most used herbs, espe-
cially in the Eastern and African kitchen. In West Europe, the leaf of coriander is
used in the Portuguese kitchen whereas other parts of the plant also have been
used in other parts of the world.

In the article, he tells us that nearly all parts of the plant can be used in the
kitchen and where and in which dishes it can be used. Interested in the article?
Just take a look on our website. You can download the whole article.

DOWNLOAD THE NEWSLETTER AS PDF
Take a look at www.vnk-herbs.nl

The current condition of parsley. Due to the lower temperatures en the drought during the
last several months, the herb has a slight lag in growth. Do you want to follow the growth
of the herbs? You can now follow the growth on www.vnk-herbs.nl. The photos will be
updated frequently so that you will be informed on the growth process.
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